MINUTES 
Fine Arts Faculty Council 
May 1, 1992 
Present: R.J. Parker (Chair); D. Andrus, K. Austin, C. Corry, A. 
Dutkewych, B. Foss, G. Gibbons, A. Homzy, J. Kelly, J. Krause, 
L. Lerner, J. Locke, M. Morton, K. O’Brien, P. Regimbald, E. 
Sacca, W. Sanderson, L. Sherman, G. Szilasi, K. Tweedie 
Absent with apologies: 


S. Hudson 


Guests: J.-P. Duchesne, P.K. Langshaw, M. Ruwedel 


1. Approval of the minutes of the meeting of April 3, 1992 
MOTION: (Sacca, Krause) "that the minutes of the meeting of April 3, 1992 be approved." 


CARRIED 
2. Chair’s Remarks 


Dean Parker reminded Council members of the Special Meeting of Faculty Council on May 22, 
1992 to approve graduation lists. 


Members of the community were encouraged to attend a joint meeting of Senate and the Board 
of Governors on May 20, 1992 at 3:30 p.m. in the Senate Chamber, Loyola Campus. 


As business arising from the minutes, Dean Parker advised that the ad hoc committee established 
to prepare a mandate for a Faculty Graduate Programme Committee would be presenting its 
proposal when the governing structures of the new School of Graduate Studies are finalized, 
probably in early fall 1992. 


The Faculty Self-Appraisal Committee had begun meeting with each department in the Faculty, 
and would be submitting its report by August 31, 1992. 


3. Question Period 


There were no questions from the floor. 


4. Graduate Curriculum Report #40 (Document FFAC-92-05-01-D1) 
MOTION: (Tweedie, Andrus) “"that Graduate Curriculum Report #40 be approved." 


Associate Dean K. Tweedie noted that approval of the Graduate Curriculum Report had been 
moved forward to the spring to meet new deadlines developed by the Division of Graduate 
Studies. 


B. Foss, Graduate Program Director in Art History, described the changes to the MA in Art 
History. A proposal to increase the credit value of the thesis from 15 to 24 credits with a 
concomitant reduction in course work from 30 to 21 credits was the major change proposed. 
The thesis, which must involve original research in Canadian Art History, is presently 
undervalued. Theses of comparable length, background and intellectual originality in other 
graduate programs at the University are valued at 24 credits (English, Sociology) or 29 credits 
(History). The decrease in course work will enable students to complete the program in a 
shorter period of time, and aligns it with M.A. programs at other Canadian universities which 
are substantially shorter in length. In addition, an editorial change, clarifying the purpose of the 
second language proficiency requirement, was proposed. Students require second language 
proficiency to be able to function in the program, and not simply as a graduation requirement. 


After a brief discussion, the question was called and CARRIED. 
5. Departmental Self-Appraisal (Document US-92-4-D3) 


Associate Dean C. Jackson reported on the progress of the departmental self-appraisal process. 
The first department self-appraisals began in June 1991. Every department in the Faculty will 
undergo self-appraisal by the end of 1994, to be scheduled as follows: 


1991-92 Dept. of Painting and Drawing 
Dept. of Music 


1992-93 Dept. of Sculpture, Ceramics and Fibres (completed by Sept. 1/92) 
Dept. of Printmaking and Photography 
Dept. of Theatre 
Dept. of Art History 


1993-94 Dept. of Art Education 
Dept. of Cinema 
Dept. of Contemporary Dance 
Dept. of Design Art 


C. Jackson referred Council members to document US-92-4-D3, Procedural Guidelines for 
Periodic Appraisal of Academic Units, and summarized its contents. 


First, a self-appraisal dossier is prepared in the Department. This self-appraisal dossier is then 
submitted to an Appraisal Committee (a group chaired by the Associate Dean, which includes 
membership from the department, other cognate disciplines within the Faculty, as well as the 
University). External evaluators are also asked to review the self-appraisal document and 
present recommendations to the Appraisal Committee. 


The Appraisal Committee studies the departmental self-appraisal document, the reports of the 
external evaluators, and other relevant documentation. Its final report and recommendations are 
sent to the department, the Dean, and finally to the Vice-Rector, Academic for implementation. 


It is expected that self-appraisal will become a regular on-going activity, with each 
unit/department undergoing self-appraisal every five years. Subsequent self-appraisals will 
monitor the success of departments in implementing any changes proposed. 


C. Jackson observed that, to date, the departmental self-appraisal process had been very 
thorough and that, in his opinion, exposure to external and peer evaluation had been a healthy 


exercise. 


Many Council members questioned the role of Faculty Council in the self-appraisal process. It 
was suggested that Council should be a recipient of information for both the departmental and 
Faculty self-appraisal dossiers, as well as the final reports of Appraisal Committees. C. Jackson 
noted that there is an element of confidentiality involved in some of the documentation. In 
addition, he drew attention to recommendation 10 of the Guidelines which states that 
recommendations contained in the Report of the Appraisal Committee will be submitted to 
appropriate bodies within the University for discussion and use in the development and updating 
of strategic plans, priorities, and budgets for the unit, the Faculty, and the University. 


Regarding the Guidelines document, E. Sacca proposed a change to the second sentence of the 
Rationale found on page 3, following recommendation 4. She suggested that it be changed to 
read as follows: “The inclusion of a member or members of faculty and a student or students 
from the unit itself is to provide thoughtful and constructive feedback to the unit, as well as 
to enrich the appraisal with perspectives from a wider context of the academic discipline." 
This suggestion was accepted. 


6. Report of the Permanent Review Committee on the Status of Women 


K. Langshaw reported on the activities of the Permanent Review Committee on the Status of 
Women. In 1991-92 these included: the Feminist Handbook, a newsletter, the "How do I 
Look?" film series in conjunction with the Dept. of Communication Studies, the establishment 
of a children’s co-op, and two exhibitions: Violence Against Women (December 6), and 
Celebrating Women - Global Connections. 


7. University Committee Reports 


M. Ruwedel presented a report on the University Library Committee. The Committee focused 
its attention on the library acquisitions budget which had been decreased by $683,000, factoring 
in inflation. Through pressure, the Committee was able to have $500,000 added to the 1992-93 
library acquisitions budget. The new library building is scheduled to open in September 1992. 
The computerization of holdings (Library Information System) will also be inaugurated in 
September. 


K. Austin presented a report on the Computer Resources Committee. Long distance telephone 
charges will be reduced due to the installation of an optical fibre link between campuses. The 
budget for academic computing needs is still in question; Dean Parker will seek clarification 
from the Vice-Rector, Services. 


A. Dutkewych presented a report on the Undergraduate Scholarships and Awards Sub- 
Committee. A major fund raising campaign to endow scholarships will be launched by the 
University’s Advancement Office, with a goal of $20 million. Many students are not considered 
for scholarships because they fail to apply. There is some concern that this may be because 
scholarship information is not universally available to all applicants to the University. The sub- 
committee is, therefore, recommending that the application process for. scholarships be 
incorporated into the general university admissions process, i.e. that a box for scholarships be 
added to the general university application form. The sub-committee has also recommended 
that, in the future, a percentage of scholarships be reserved for each Faculty, based on student 
population. 


Dean Parker reported on the activities of the Senate Committee on Academic Planning and 
Priorities (SCAAP). This committee had been very active in identifying the priorities of the 
academic sector and their relationship to the university budget. 
8. Appointments to Senate and Committees of Senate (June 1, 1992) 
The following appointments were made to Senate and Committees of Senate, effective June 1, 
ae Senate 

E. Sacca (1 year term) 

University Library Committee 

W. Bottenberg (2 year term) 


Computer Resources Committee 


D. Ritter (3 year term) 


Undergraduate Scholarships and Awards Sub-Committee 


L. Hughes (2 year term) 


9. Adjournment 


MOTION: (Sacca, Sanderson) "that the meeting be adjourned." 


CARRIED 


Respectfully submitted, 


S.McLeod 
May 22, 1992 


